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Section 2: Governing Council 

2.1 Introduction 
The Governing Council is the governing body of the TAFE College and has the 
authority to perform the functions of the organisation and govern its operations and 
affairs. Each TAFE College is required to have a Governing Council under section 39 
of the VET Act.  
 
The Governing Council ensures that local industry and the community have direct 
input into the strategic development of TAFE Colleges. Members have the 
opportunity to contribute expertise to a significant public training enterprise and 
participate in the growth and development of a vital community and State resource. 
 
The effectiveness of each TAFE College is influenced by the efficiency of its 
Governing Council. The Governing Council is responsible for ensuring that clear 
management, effective decision making and governance frameworks are in place 
and functioning for the TAFE College.  
 
It is imperative that each Governing Council member understands both the nature of 
their responsibilities as well as the organisational and policy making structures that 
exist within the TAFE College. 

2.2 Functions of the Governing Council 
Section 42 of the VET Act stipulates that the Governing Council: 

 is the governing body of the TAFE College with authority in the name of the TAFE 
College to perform the functions of the TAFE College and govern its operations 
and affairs; 

 may do all things necessary or convenient to be done for, or in connection with, 
the performance of its functions; 

 may perform its functions in another State or a Territory if that is necessary or 
convenient for the performance of the function of the TAFE College; and 

 in performing its functions, must ensure that the courses, programs and services 
are responsive to, and meet the needs of students, industry and the community. 

 
The Governing Council, as the TAFE College, is responsible in Division 2 of the VET 
Act for the following: 

 Strategic plan;  

 Annual business plans; 

 By-laws; 

 Delegations; and  

 TAFE College employees. 

 
The Governing Council is also responsible for: 

 overseeing and governing the general operations and performance of the 
organisation; 

 developing and approving the strategic directions of the organisation;  
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 ensuring that there is proper scrutiny of expenditure and closely monitoring the 
financial health of the TAFE College; 

 ensuring the delivery of VET programs and the provision of related services to 
students and clients; 

 ensuring the organisation performs its functions, as set out in the  
VET Act; and 

 ensuring training programs and services that are provided are responsive to, and 
meet the needs of students, industry and the community. 

 
The Governing Council, as the governing body, is accountable for the performance 
of the organisation. There is a critical distinction between governance and 
management, with the Governing Council usually formally delegating its authority to 
the Managing Director for the day-to-day management of the organisation, its 
students, staff and programs as well as financial, physical and other resources.  
 
Section 45 of the VET Act provides that a Governing Council may delegate the 
performance of any or all of its functions under the Act to the Managing Director. 
 
The Governing Council cannot, however, delegate its accountability and must take 
whatever steps it believes are necessary to ensure that the TAFE College meets all 
of its obligations. 
 
Subject to a few procedural differences in relation to the Chairperson and the Deputy 
Chairperson all Governing Council members are equal in terms of their status, their 
terms of appointment and the functions they perform.  
 
Governing Council responsibilities are outlined in Part 5, Division 2 and Schedule 1 
of the VET Act, which is available on the State Law Publisher website 
(http://www.slp.wa.gov.au/legislation/statutes.nsf/main_mrtitle_1030_homepage.html) 

2.3 Appointments 
TAFE Colleges are set up as statutory corporations managed by individual TAFE 
College Governing Councils as stipulated under section 39 of the VET Act. The 
TAFE College Governing Council is the highest level of decision making within the 
TAFE College. 
 
The TAFE College Governing Council consists of: 

 a Chairperson; 

 a Deputy Chairperson;  

 the Managing Director of the TAFE College; and 

 no less than 6, or more than 10, other members. 
 
Managing Directors are voting members of the Governing Council as stipulated in 
section 39(2) of the VET Act. Managing Directors, as government employees, must 
seek permission from the Minister regarding membership to an additional board, 
whether renumerated or not. 

2.3.1 Term of appointment 

Members are appointed for a term of up to three years.  

http://www.slp.wa.gov.au/legislation/statutes.nsf/main_mrtitle_1030_homepage.html
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At the end of the three year term, members are eligible for re-appointment.  

2.3.2 Appointment to Governing Council 

Members are appointed to the Governing Council by the Minister and endorsed by 

Cabinet.   

Recommendations are made to the Minister via the Governing Council chairperson.  

All Governing Council members, including those wishing to reapply, must be 

appointed using the same process. 

If a person is currently bankrupt or has at any time been convicted of an indictable 

offence, then, by virtue of item 1(1) Schedule 1 of the VET Act, that person should 

not be appointed, or if appointed, should cease as a Governing Council member. 

Indictable offences in the State of Western Australia are those which are the more 

serious offences. Fraud, generally speaking, would be an indictable offence. 

The Governing Council is responsible for ensuring probity checks are undertaken 

when appointing Governing Council members. 

2.3.3 Vacation of Office  

A position on the Governing Council will be vacant if: 

 the term of the member expires; 

 the member resigns by written notice addressed to the Minister; 

 the member is, according to the Interpretation Act 1984, a bankrupt or a person 
whose affairs are under insolvency laws;  

 the member is convicted of an indictable offence; or 

 the appointment of the member is terminated by the Minister. 

 

The Minister may, at his or her discretion, terminate the appointment of a member at 
any time. 

2.3.4 Interim vacancies 

As specified under section 14.5 of the Western Australian Cabinet Handbook, if a 
Governing Council member resigns before the expiry of their term, the replacement 
member can only be appointed for the remainder of the original term. 
(http://www.dpc.wa.gov.au/RoleOfGovernment/Pages/CabinetHandbook.aspx) 

2.4 Formal Governing Council meetings 
The Governing Council must meet with sufficient frequency to discharge its 
responsibilities in accordance with the requirements of the VET Act. The Governing 
Council should determine the frequency of meetings in its Council terms of 
reference. 
 
Special meetings can be convened at the request of the Chairperson or the 
Managing Director. 

http://www.dpc.wa.gov.au/RoleOfGovernment/Pages/CabinetHandbook.aspx
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2.4.1 Quorum and meetings 

The quorum for a meeting is no less than half the total number of members, or a 
number determined by the Minister if voting is to occur and some members cannot 
be present due to a conflict of interest. While these members are absent from the 
meeting, a new quorum will have to be calculated. 
 
For provisions relating to Governing Council meetings refer to Schedule 1 of the VET 
Act, which is available on the State Law Publisher website  
(http://www.slp.wa.gov.au/legislation/statutes.nsf/main_mrtitle_1030_homepage.html) 
 

2.4.2 Meeting agenda 

An agenda acts as a general schedule of items that set out what needs to be 
accomplished during a meeting. 
 
The Public Sector Commission has developed resources for boards and committees 
on how to use agendas effectively, and how to structure agendas and guidelines 
related to circulating an agenda. 

 

2.4.3 Minutes of meetings 

Minutes are important material to maintain as official records, and must be kept in 
accordance with the requirements of the State Records Act 2000. 
 

MEETING AGENDA CHECKLIST 
 
The Governing Council agenda identifies the: 
 

 meeting date, location & time; 

 attendees and absentee members; 

 items to be addressed; 

 responsible member to lead discussion for each item; 

 purpose of each item, i.e. discussion, to confirm, note or vote; 

 outstanding actions; 

 other business; and 

 details of next meeting. 
 
The content of agenda is: 
 

 strategically important; 

 focused on decision making; 

 allocated enough time for a robust debate; 

 reflective of the range of the Council’s responsibilities; 

 structured to allow all members to participate; and 

 circulated in advance to members. 
 

http://www.slp.wa.gov.au/legislation/statutes.nsf/main_mrtitle_1030_homepage.html
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The Public Sector Commission has developed resources for boards and committees 
that include tips on writing minutes effectively and detail the role of minutes as a 
communication tool. 
 

 
To access detailed Board meeting templates, visit the Public Sector Commission’s 
resources webpage (http://www.publicsector.wa.gov.au/public-administration/public-sector-

governance/good-governance-wa-boards-and-committees/resources) 

2.5 Roles and responsibilities 

2.5.1 Chairperson 

The Chairperson is the presiding officer of the Governing Council and is responsible 
for ensuring that: 

 members act in accordance with the VET Act and fulfil their roles as Governing 
Council members; 

 the TAFE College adheres to the Financial Management Act 2006; 

 the Governing Council meets with sufficient frequency to discharge its 
responsibilities in accordance with the requirements of the VET Act; 

 the TAFE College is performing all of the functions required by legislation and is 
acting in good faith; 

 the TAFE College has a workable strategic plan, which addresses both short 
term and long term needs;  

 the Council develops and maintains good relationships with the Minister, the 
Department, industry groups, key stakeholders and the community;  

 the Managing Director achieves the outcomes identified in the Managing 
Director’s Performance Agreement; and 

 the Chairperson participates in formal Governing Council Chair meetings with the 
Minister. 

2.5.2 Governing Council members 

Governing Council members have a duty to act in the best interests of the 
organisation as a whole and not for any particular group or section, even though they 
may contribute the view of a particular group to the debate.  
 
Members have a duty to comply with the Governing Council’s rules and regulations 
and to act honestly in the discharge of their duties.  

MEETING MINUTES CHECKLIST 
 
Governing Council minutes include: 
 

 meeting date, location and time; 

 attendees and absentee members; 

 notes against each item; 

 actions against each item that detail the responsible member and 
timeframes for completion; 

 meeting opening and closing times; and 

 a sign off section for the Chair. 
 

http://www.publicsector.wa.gov.au/public-administration/public-sector-governance/good-governance-wa-boards-and-committees/resources
http://www.publicsector.wa.gov.au/public-administration/public-sector-governance/good-governance-wa-boards-and-committees/resources
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Some examples of activities which Members are required to contribute to are:  

 the formation and review of the TAFE College’s strategic plan and the annual 
business plan; 

 reviewing and approving the annual budget as well as the Delivery and 
Performance Agreement; 

 participating in Governing Council meetings and sitting on  
standing committees of the Governing Council; 

 representing the Governing Council at internal and external events, meetings and 
forums; 

 reading reports and researching topics concerning the organisation; and 

 undertaking projects on topics and issues concerning the TAFE College. 
 
A description of a Governing Council member’s responsibilities, and commonly 
required skillsets and experience, is provided at Appendix 1.  
 
Governing Councils should refer to this description when undertaking succession 
planning or developing their skills matrix. 

2.5.3 Executive officer or council secretary 

The executive officer, or council secretary, is usually a senior TAFE College staff 
member that provides direct support to the Governing Council. Under the direction of 
the Chairperson, support officer duties may include: 
 

 providing administrative support through taking meeting minutes, circulating 
agendas and liaising with Governing Council members; 

 assisting in the induction of newly appointed Governing Council members; and 

 ensuring effective information flow within the Governing Council, between the 
Governing Councils and any standing committees, and between the Governing 
Council and the Minister. 

 
For further information about the role and responsibilities board and committee 
members, refer to the Public Sector Commission’s Board essentials publication 
(https://publicsector.wa.gov.au/document/board-essentials) 

 

2.5.4 Statement of expectation 

Governing Council members should be aware of the Ministerial ‘statement of 
expectations’. This statement clarifies government policies and priorities relevant to 
the work of the Council, and gives appropriate consideration to the responsibilities of 
the Governing Council and its level of independence in accordance with the VET Act.  
 

https://publicsector.wa.gov.au/document/board-essentials
https://publicsector.wa.gov.au/document/board-essentials
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The college Annual Business Plan should include responses to the Ministerial 
Statement of Expectations 

2.6 Standing Committees 
The Governing Council can establish standing committees as required. Committees 
of the Council can consider certain issues and functions in detail and then report 
back to the Council with any recommendations.  
 
The Council approves the committee membership and appoints the Chairperson of 
each committee, by taking into account the needs of the committee and the 
experience of the members. 
 
Standing committees need to be established with: 

 a specific charter, with clear terms of reference; 

 delegations which do not undermine existing delegations; 

 procedures for making and recording agendas and minutes, and reporting to 
the Governing Council; and 

 a clear expectation that Governing Council responsibilities are not to be 
compromised by the activities of any standing committee, and that significant 
issues will be reported to the Governing Council. 
 

Note: Subcommittees are not generally eligible for remuneration. 

2.6.1 Audit committees 

Audit committees assist Governing Councils in considering the manner in which 
audit is managed by the Council and the TAFE College, while also ensuring that 
Councils meet their legislative requirements for rigorous audit frameworks.  
 
In some cases audit committees can also fill the combined role of audit and risk 
committees, considering audit and risk frameworks and processes and making 
recommendations to the Governing Council. 

STATEMENT OF EXPECTATION CHECKLIST 
 
A statement of expectation may include (but is not limited to) details about: 
 

 the category and role of the board; 

 regulatory independence (where applicable); 

 compliance activities, including reporting and legislative frameworks; 

 key government policies and objectives; and 

 stakeholder engagement and management. 
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2.6.2 Nomination committees 

Governing Councils should establish a nomination committee to formulate a policy 
for Governing Council member composition, renewal and evaluation. 
 
Recommendations to the Minister on appointment(s) to the Governing Council 
should take in to account the particular needs of the TAFE College and the 
environment in which they operate, as well as building on the existing strength of the 
Governing Council.  
 
Nomination committees should consider the following matters: 

 developing criteria for evaluating the skills and experience of the Governing 
Council; 

 identifying potential candidates for the Governing Council; 

 determining processes for reviewing the performance of the Governing Council 
and inducting new Council members; and 

 considering potential conflicts of interest. 
 

SUMMARY OF AUDIT COMMITTEE RESPONSIBILITIES 
 

Audit committees responsibilities include (but are not limited to): 

 Financial reporting: 
o appropriateness of accounting policies & disclosure requirements; 
o reviewing the integrity of Governing Council and TAFE College 

reporting. 

 External audit: 
o appointment and remuneration, scope of work, independence 

requirements, reviewing performance of external auditors; 
o significant audit findings/recommendations. 

 Internal audit: 
o charter, authority and resources, and scope of work; 
o internal audit effectiveness and relationships with auditors; and 
o responses to internal audit recommendations. 

 Performance oversight: 
o training needs; 
o maintaining financial literacy; and 
o annual performance evaluation of audit committee. 

 Regulatory, compliance and ethical matters: 
o effectiveness of system in ensuring compliance with legislation, 

regulations, Treasurer’s Instructions, Circulars, Code of Conduct and 
other policies and processes. 

 Communication and reporting: 
o updates and recommendations to the Governing Council; 
o reports to the Governing Council and other central stakeholders. 

 Risk Management (if applicable): 
o understanding of key risk areas and effectiveness of controls; 
o fraud detection and prevention. 
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The Minister has provided information to assist committee members in effectively 
fulfilling their responsibilities in relation to the nomination process. The information 
can be found on this website.  
 
http://www.dtwd.wa.gov.au/training-providers-and-schools/vet-governance 
 
Skills matrix 
Criteria for Governing Council membership should be detailed in a skills matrix. A 
skills matrix is a simple visual tool that displays the skills and experience required to 
effectively contribute to a Governing Council.  
 
A skills matrix can be used an evaluation tool to consider the skill mix in the 
composition of a current Governing Council, and as a tool to rank the capability and 
appropriateness of candidates identified during the Governing Council advertising 
process.  
 
An example Governing Council skills matrix is provided at Appendix 2. 
 
Nomination assessment template 
A skills matrix, and assessment template of candidates against the skills matrix, 
must be provided to the Minister along with the Governing Council Chair’s 
recommendations.  
 
The assessment template ensures an equitable, transparent and consistent process 
by providing justification of the nomination committees’ decision in relation to each 
candidate. 
 
An example Governing Council nomination assessment template is provided at 
Appendix 3. 

2.7 Confidentiality and professional behaviour 
A Governing Council Code of Conduct may place obligations on Council members 
to: 

 never disclose any information about the TAFE College that is not already in the 
public domain without the proper authority to do so; 

 ensure confidentiality on Governing Council matters;  

 maintain the privacy of Governing Council members and TAFE College 
employees and never release information to third parties outside of the 
Governing Council unless permission has been given; and 

 only provide public comment on Governing Council issues when called upon and 
authorised to do so. 

2.8 Public comment 
As a member of the community, each member has the right to make public comment 
and enter into debate on political and social issues. There are circumstances 
however in which public comment is inappropriate, unless authorised by the 
Governing Council.  
 
 

http://www.dtwd.wa.gov.au/training-providers-and-schools/vet-governance
http://www.dtwd.wa.gov.au/training-providers-and-schools/vet-governance
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For example: 

 there is an implication that the public comment, although made in a private 
capacity, could be taken as an official comment on TAFE College policy and 
programs; or 

 the member is directly involved in advising or directing the implementation or 
administration of TAFE College policy or programs, and public comment could 
compromise the member’s ability to do so. 

 
Governing Councils should delegate this area of responsibility to the Managing 
Director as part of their responsibility for day-to-day TAFE College management. 

2.9 Representing the Governing Council 
Governing Council members should be aware that, as members of the peak 
governing body for the TAFE College, they are required to act in a way that 
promotes and maintains the reputation of the TAFE College when representing the 
Governing Council of that TAFE College at events or functions. 

2.10 Access to independent professional advice 
The Governing Council may access independent professional advice to ensure that it 
is fulfilling all of its obligations. All committees of the Governing Council have access 
to independent professional advice on the same basis as the Governing Council.  
 

  


