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Section 4: Governing Council planning 
 
The Governing Council is required to ensure that the following plans are in place, 
and are regularly reviewed and evaluated. 

4.1 The strategic plan and annual business plan 
Under section 43 and section 44A of the VET Act, TAFE Colleges are required to 
provide the Minister with a draft strategic plan and the annual business plan by 1 
September of each year until otherwise notified by the Minister in writing.  
 
The Minister has issued Guidelines that provide information about what should be 
included in these plans. Guidelines are available on the Department’s website. 

4.1.1 Strategic plan 

The strategic plan must: 

 outline medium to long term objectives (including economic and financial); 

 identify operational targets and how the targets will be achieved; 
 align current State and Commonwealth Government policies and key strategic 

priorities and/or documents with the regional requirements of Western Australia’s 
diverse population; 

 be consistent with the State Training Plan; and  

 outline any other matters that are prescribed. 

4.1.2 The annual business plan 

The annual business plan must outline: 

 the VET activities to be undertaken by the TAFE College which are aligned to:  

o current State Training Plan; 
o workforce development plans;  
o Commonwealth and State Government priorities; 
o TAFE College Strategic Plan; and  
o needs of the market and the community; 

 other functions of the TAFE College that it plans to perform in the year; 

 any other matters that are prescribed. 

4.1.3 Submission of plans 

TAFE Colleges are required to submit their draft strategic plan and annual business 
plan to the Minister as required by the Vocational Education Act 1996. Plans are 
provided to the Department for review before they are submitted to the Minister.  
 
The Department coordinates the submission of all TAFE College plans to the 
Minister’s office. 

4.1.4 Approval of plans 

The Minister may approve a draft plan received from a TAFE College or refuse to 
approve it and require the TAFE College to amend the draft or prepare another plan. 

4.1.5 Amendments to plans 

The TAFE College can only change its strategic plan and/or annual business plan:  

http://www.dtwd.wa.gov.au/training-providers-and-schools/vet-governance
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 once the plan has been approved; and 

 with the Minister’s approval to make amendments. 
 

Requests to amend plans should be forwarded to the Minister via the Department. 

4.2 Operational plan 
The operational plan is linked to the TAFE College’s strategic plan and annual 
business plans in that it helps to realise the goals and objectives identified in those 
plans.  
 
Operational planning translates the broad and overarching objectives and strategies 
into operational objectives and actions, with defined responsibilities and performance 
indicators.  
 
Operational plans are developed annually by the directorates, branches and 
business units of TAFE Colleges and are subject to regular revision throughout the 
year.  
 
Operational planning is coordinated and integrated with other organisational 
processes including budget development and resource allocation.  

4.3 Managing Director’s Performance Agreement 
The Managing Director’s Performance Agreement provides an opportunity for a 
Governing Council to: 

 incorporate performance expectations and targets relating to reporting and 
administrative support; and 

 capture the Governing Council’s expectation that the Managing Director will: 
o strive to meet compliance obligations associated with effective and efficient 

management and administration of the TAFE College; and  
o contribute to sector-wide initiatives.  

 

The timing and procedures related to a Managing Director’s Performance Agreement 
are detailed in the Public Sector Commission’s publication Approved Procedure 8 – 
Timing and Assessment of CEO Performance Agreements. 
 

For examples of performance agreements and templates, visit the Public Sector 
Commission webpage (http://www.publicsector.wa.gov.au/public-administration/chief-executive-officers-and-

executives/ceo-employment-services/performance-agreements-assessments) 
 

4.4 Delivery and Performance Agreement 
The Delivery and Performance Agreement (DPA) sets out contract conditions 
including training delivery targets and funding levels to enable delivery of publicly 
subsidised training by TAFE Colleges. 
 
The Department negotiates the DPA with the TAFE Colleges on an annual basis 
prior to the start of the calendar year.  Outcomes are negotiated by variables relating 
to State Government initiatives, Commonwealth/State Agreements, priorities 
established by the State Training Board in the State Training Plan, through Skilling 

http://www.publicsector.wa.gov.au/document/approved-procedure-8-timing-and-assessment-ceo-performance-agreements
http://www.publicsector.wa.gov.au/document/approved-procedure-8-timing-and-assessment-ceo-performance-agreements
http://www.publicsector.wa.gov.au/public-administration/chief-executive-officers-and-executives/ceo-employment-services/performance-agreements-assessments
http://www.publicsector.wa.gov.au/public-administration/chief-executive-officers-and-executives/ceo-employment-services/performance-agreements-assessments
http://www.publicsector.wa.gov.au/public-administration/chief-executive-officers-and-executives/ceo-employment-services/performance-agreements-assessments
http://www.publicsector.wa.gov.au/public-administration/chief-executive-officers-and-executives/ceo-employment-services/performance-agreements-assessments
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WA and the Department’s Strategic Plan, and also meeting the strategic objectives 
of the TAFE Colleges. 
 
The TAFE Colleges are provided with two opportunities in the calendar year (May 
and September) to review and modify the delivery targets.    
 
Following conclusion of the calendar year, TAFE College’s delivery achievements 
are measured against DPA delivery targets and a funding reconciliation takes place 
in March to ensure accountability of public funding. 
 
The DPA consists of the following documents: 
 
1. the Agreement; and 
2. the General Provisions for the purchase of training services from TAFE Colleges. 

4.5 Commercial revenue and overseas activities 
The Ministerial Guidelines: TAFE colleges commercial activities guidelines 2016 
outline what commercial activity a TAFE College can undertake.  
 

For more information on Ministerial Guidelines visit the TAFE college governance section 

of the Department’s webpage 

  

http://www.dtwd.wa.gov.au/training-providers-and-schools/vet-governance

