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Australia is a country of diverse landscapes and regions, which is evident in 
the vast diversity of Aboriginal cultures that have learned to live in, respect 
and adapt to the land for thousands of years.

As today’s regional landscapes, communities, people and even the workforce 
continue to change and grow; the Department of Training and Workforce 
Development is right there changing with it, engaging with various Aboriginal 
communities, adapting to local needs and assisting the workforce and 
training participation for Aboriginal people with its Reconciliation Action Plan 
core values of Respect, Relationships and Opportunities.

Reconciliation to me is all about taking the initiative to work together 
towards common goals, no matter the challenges. This is from both an 
individual and organisation perspective, and I believe the Department of 
Training and Workforce Development leads the way in this regard. 

It is from this angle that my design took its shape: despite the diversity, the 
department’s thread of reconciliation is seen in action through its frontline 
services like the Aboriginal Workforce Development Centres who are at the 
forefront in providing real opportunity and helping develop relationships 
and respect between the WA Aboriginal community and the Department of 
Training and Workforce Development.

Nate Stuart 
Senior Project Officer 
Aboriginal Workforce Development Centre

Our RAP artwork
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I am delighted to present the Department of Training and Workforce 
Development’s refreshed Innovate Reconciliation Action Plan, recognising 
Aboriginal people  as the original custodians of Western Australia.

In light of this recognition, the new RAP strengthens our commitment to: 
celebrating Aboriginal culture and heritage; engaging respectfully with 
Aboriginal partners; and continuing to work towards Closing the Gap on 
Aboriginal disadvantage.

Our first RAP for the period 2013–2015 embodied 22 actions, the vast majority 
of which were completed and most are ongoing. Three were only partially 
achieved, and one was superseded. A key learning from that Plan was the need 
for more purposeful engagement with external Aboriginal stakeholders, and 
this will be a key feature of the new RAP for 2017–2019. It was recognised 
also that opportunity existed to deepen the level of internal engagement in 
developing and implementing the Plan across the whole agency.

The Department plays a key role in helping Aboriginal Western Australians to 
acquire vocational skills and qualifications and participate in the economy – an 
important aspect of ‘closing the gap’ between Aboriginal and non-Aboriginal 
people. We also have important roles as an employer of our own Aboriginal 
staff, and as a procurer of goods and services from Aboriginal suppliers. The 
new RAP seeks to strengthen the Department’s performance in each of these 
key areas.

The development of our first RAP, its review and renewal have all been valuable 
experiences for the Department. Development of the new Plan has involved 
two staff surveys, the results of which are reflected in its content, particularly 
the Vision Statement. 

I thank the RAP Steering Group under the leadership of Karen Ho for its work 
on the new Innovate Reconciliation Action Plan 2017–2019. I look forward to 
its implementation and the opportunity it provides to further strengthen our 
relationships with, and respect for, the Aboriginal community of Western Australia.

Anne Driscoll 
Acting Director General

Message from the Acting Director General
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Our vision for reconciliation
Recognising and valuing 
Australia’s First Peoples – their 
cultures, connection to country and 
collective dignity – is the first step 
towards reconciliation between the 
traditional owners of the land and 
those who now share that land.
Reconciliation is a process that brings together 
Aboriginal1 people and non-Aboriginal people in an 
environment of mutual respect and appreciation. 
It is about admitting the harm done through past 
mistakes, understanding the importance of country 
to Aboriginal people, and being respectful of their 
customs, traditions and viewpoints. It is about 
improving relationships, valuing each other, and also 
addressing disadvantage.

When reconciliation has been achieved, Aboriginal 
and non-Aboriginal Australians will live and work 
together in harmony. All Australians will value 

and celebrate Aboriginal heritage and culture. In a 
reconciled Australia, Aboriginal and non-Aboriginal 
people will have equal opportunities to contribute 
economically and culturally in the workplace and in 
the community. Aboriginal people will be recognised 
as first Australians and encountered in every walk of 
life, free from discrimination. In this society there will 
be no gaps in life outcomes between Aboriginal and 
non-Aboriginal Australians.

The Department of Training and Workforce 
Development provides Aboriginal people with training, 
employment and business opportunities so they 
can realise their potential, achieve prosperity, and 
contribute to the economy of their local community 
and Western Australia. By embedding our vision 
of reconciliation throughout the organisation and 
making it ‘business as usual’, the Department will aim 
to ‘walk the talk’, becoming an employer of choice 
for Aboriginal people with traineeships and career 
pathways for existing Aboriginal staff members. It 
will also aim to work collaboratively with Aboriginal 
organisations and communities to create employment 
and education opportunities that can empower future 
generations and help close the gap between Aboriginal 
and non-Aboriginal people in Western Australia.

1 For the purposes of this document, use of the term ‘Aboriginal’ is inclusive of Torres Strait Islander peoples.

Members of the Department’s RAP Steering Group. For a full list of members see page 19.
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The Department of Training and Workforce 
Development provides leadership in training and 
workforce development to drive a responsive, flexible 
and quality training system, to meet the needs of 
industry and build a strong and successful future 
for our community. Our vision is that all Western 
Australians can be part of a skilled workforce 
to meet the State’s economic and community 
needs This includes aiming to increase Aboriginal 
participation in vocational education and training, as 
well as in the workforce.

Total staff numbers: 
The Department currently employs 543 people (as at 
31 March 2017)

Aboriginal staff numbers:
The Department currently employs 21 Aboriginal 
people (as at 31 March 2017 – 3.86%)

Improving employment opportunities for Aboriginal 
peoples across the Western Australian economy 
is a key aspect of the Department’s core business, 
both as a matter of equity and to help address the 
State’s workforce needs. The Department’s nine 
Aboriginal Workforce Development Centres across 
the State ‘join the dots’ so that Aboriginal job seekers, 
employers and service providers are better linked 
to achieve employment outcomes. In addition to 

the full suite of training and workforce development 
services supported by this agency, key Departmental 
programs that aim specifically to assist Aboriginal 
people include:

• Aboriginal Workforce Development Centres 
– Departmental – in Perth, Broome, Bunbury, 
Geraldton and Kalgoorlie

• Aboriginal Workforce Development Centres 
– contracted (formerly known as Aboriginal 
Training and Employment services) – in Albany, 
Mandurah, Northam and South Hedland

• Aboriginal School Based Training Program 
Participation Program (Aboriginal stream)

• TAFE College Delivery and Performance 
Agreements (Aboriginal Training Plans and 
Aboriginal Program Funding)

• Language/literacy programs

• Aboriginal Education Workers in WA prisons

Geographic reach: 
The Department’s reach covers the whole of Western 
Australia, while recognising the challenges of a 
dispersed population including remote settlements. 
We also contribute to the national agenda in training 
and workforce development.

Our business
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The Department of Training and 
Workforce Development, formed in 
2009, launched its first Reconciliation 
Action Plan (RAP) in May 2014. Our 
RAP is a measure of respect towards 
Australia’s first peoples and reflects 
the Department’s role in improving 
Aboriginal peoples’ position in the 
Western Australian workforce. 
On review in early 2016, it was found that 17 of its 
22 actions had been completed, with many now 
embedded in ongoing Departmental operations. 
Three actions had been only partially completed, 
one was superseded and one was in progress 
(namely to review and refresh the RAP). Key 
achievements included:

• Funding for Aboriginal Workforce Development 
Centres has been embedded into the 
Department’s ongoing budget, and all eligible 
AWDC staff members have been made 
permanent

• The Department’s induction program for all new 
staff members now includes Acknowledgement 
of Country, along with information about: the 
RAP; cultural awareness training; and the 
Department’s AWDC program.

• 208 staff had completed cultural awareness 
training (as of January 2016).

• Plaques acknowledging country have been 
installed at head office in Osborne Park and at 
the customer service centre in central Perth.

• The Department’s Aboriginal Employment Career 
Development Strategy was launched in 2015. 

• Departmental procurement policy and 
procedures have been amended to clarify the 
streamlined processes for procurement from 
businesses listed on the Aboriginal Business 
Directory WA.

• Data collection on Aboriginal participation in 
training in WA has been improved by reducing 
the non-response rate to questions on 
Indigenous status.

The key gaps were in effectively consulting and 
engaging with external Aboriginal stakeholders, in 
relation both to the RAP and to the development 
and review of Departmental policies and programs. 
Following the review it was decided to refresh the 
‘Innovate’ RAP. 

This refreshed RAP has been developed with the 
support and under the authority of the Corporate 
Executive, headed by the Director General. The 
process has been led by the Executive Director 
Service Delivery as chair of the RAP Steering Group, 
with input and advice from the internal Aboriginal 
Employees Reference Group. The RAP Steering 
Group consists of both Aboriginal and non-Aboriginal 
members from across the Department, and one 
external Aboriginal member. Content has also 
been guided by the results of an internal survey of 
Department staff, conducted in October/November 
2016, that sought to gauge awareness of the RAP 
and garner views on possible new RAP actions.

Our RAP
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Relationships
One of DTWD’s strategic goals is to increase the workforce 
participation of disadvantaged groups. It is important for the 
Department to build strong relationships so that Aboriginal peoples 
are involved in a meaningful way in the planning and implementation 
of training and workforce development services that aim to meet 
their needs. 

Action Deliverable Timeline Responsibility
1. RAP Steering Group 
(RSG) actively monitors 
RAP development and 
implementation of actions, 
tracking progress and reporting

RSG including Aboriginal staff 
members and one external Aboriginal 
representative oversees the 
development, en-dorsement and launch 
of the RAP.

July 2017 Chair, RAP 
Steering Group

Meet at least twice per year to monitor 
and report on RAP implementation.

June 2019

Review/update Terms of Reference for 
the RSG.

July 2017

2. Celebrate and participate 
in National Reconciliation 
Week (NRW) by providing 
opportunities to build and 
maintain relationships between 
Aboriginal and Torres Strait 
Islander peoples and other 
Australians.

Organise at least one internal event for 
NRW each year.

27 May – 3 
June, 2018  
and 2019

Chair, RAP 
Steering Group

Register our NRW event via 
Reconciliation Australia’s NRW website.

Support an external NRW event.

Ensure our RAP Steering Group 
participates in an external event to 
recognise and celebrate NRW.

Invite Aboriginal and non-Aboriginal 
individuals to share their reconciliation 
experiences or stories.

Download Reconciliation Australia’s 
NRW resources and circulate to staff.
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Action Deliverable Timeline Responsibility
3. Develop and maintain 
mutually beneficial relationships 
with Aboriginal and Torres Strait 
Islander peoples, communities 
and organisations to support 
positive outcomes.

Develop and implement an engagement 
plan to work with our Aboriginal and 
Torres Strait Islander stakeholders.

December 
2017

Director State 
Workforce 
Planning

Meet with local Aboriginal and Torres 
Strait Islander organisations to develop 
guiding principles for future engagement.

Participate in the Jawun Indigenous 
Community Partnerships secondment 
program (under the WA Public Sector 
Commission initiative). 

December 
2017

Director 
Human 
Resources

4. Raise internal and external 
awareness of our RAP to 
promote reconciliation across 
our business and sector.

Implement and review a strategy to 
communicate our RAP to all internal 
and external stakeholders.

July 2018 Chair, RAP 
Steering Group

Promote reconciliation through 
ongoing active engagement with all 
stakeholders.

June 2019 Director 
General and 
Corporate 
Executive

Continue to include RAP awareness in 
the Department’s induction program for 
all staff.

June 2019 Director HR

5. Continue to facilitate 
interaction between Aboriginal 
Workforce Development Centre 
(AWDC) Advisory Groups and 
senior levels of key government 
agencies relevant to Aboriginal 
workforce development.

Maintain and support AWDC Advisory 
Groups. 

June 2019 Executive 
Director 
Service 
Delivery

Deliver the annual Training Together 
– Working Together (TTWT) forum) 
which involves AWDC advisory group 
chairs and all AWDC staff of both 
Departmental and contracted AWDCs, 
as well as senior representatives 
from key Commonwealth and State 
Government agencies.

October 
2017 and 
2018

Follow up and report back on issues 
raised by AWDC stakeholders at those 
forums, with a view to resolving barriers 
to Aboriginal workforce participation.

March 2018 
and 2019
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Respect

Action Deliverable Timeline Responsibility
6. Engage employees in 
cultural learning opportunities 
to increase understanding and 
appreciation of Aboriginal and 
Torres Strait Islander cultures, 
histories and achievements.

Develop and implement a cultural 
awareness training strat-egy for our 
staff which defines cultural learning 
needs of employees in all areas of our 
business and considers various ways 
cultural learning can be provided (online, 
face to face workshops or cultural 
immersion).

December 
2017

Director HR

Investigate opportunities to work 
with local Traditional Own-ers and/or 
Aboriginal and Torres Strait Islander 
consultants to develop cultural 
awareness training.

July 2018

Provide opportunities for RSG members, 
RAP champions, HR managers and 
other key leadership staff to participate 
in cultural training.

June 2019

Investigate how best to increase take-
up of cultural training

December 
2017

Appreciation of, and respect for Aboriginal peoples’ history, heritage, 
language and cultures are central to reconciliation and underpin the 
development of strong relationships of trust between Aboriginal peoples 
and other Australians. As Aboriginal peoples are significant members 
of the Department’s client group, it is essential that staff and contracted 
service providers understand and respect the strengths of Aboriginal cultures 
and the contributions that Aboriginal peoples can and do make to our core business. 
Aboriginal Workforce Development Centres (AWDC) play a unique role in this regard. 

The Department inducts all new staff and the induction program includes acknowledgement of country, 
awareness of the RAP, and information on the role and functions of AWDCs. All staff members are offered the 
opportunity to undertake one-day cultural awareness training courses based in Perth, as well as the WA Public 
Sector Commission online course in cultural competence.
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Action Deliverable Timeline Responsibility
7. Engage employees in 
understanding the significance 
of Aboriginal and Torres Strait 
Islander cultural protocols, 
such as Welcome to Country 
and Acknowledgement of 
Country, to ensure there is a 
shared meaning.

Review and communicate the 
Department’s cultural protocol 
document for Welcome to Country and 
Acknowledgement of Country.

March 2018 Executive 
Director 
Service 
Delivery

Offer training to all staff in the 
importance and significance of 
Acknowledgement of Country, and how 
to conduct it.

July 2018 Director HR

Develop a list of key contacts for 
organising a Welcome to Country and 
maintaining respectful partnerships.

June 2019 Executive 
Director 
Service 
Delivery

Invite a Traditional Owner to provide 
a Welcome to Country at least one 
significant event (eg NRW, NAIDOC 
Week).

June 2019 Director 
General and 
Corporate 
Executive

Include Acknowledgement of Country 
at the commencement of important 
internal and external meetings (eg. 
Training Provider Forum, all-staff 
briefing by Director General). 

June 2019 Chair, RAP 
Steering Group

Invite Traditional Owners into our office 
to explain the significance of Welcome 
to Country and Acknowledgement of 
Country.

December 
2017

Executive 
Director 
Service 
Delivery

Organise and display an 
Acknowledgment of Country plaque 
in all of our office locations including 
regions.

8. Provide opportunities for 
Aboriginal staff to engage with 
their culture and communities 
by celebrating NAIDOC Week.

Review HR policies and procedures to 
ensure there are no barriers to staff 
participating in NAIDOC Week.

December 
2017

Director HR

Provide opportunities for all Aboriginal 
staff to participate with their cultures 
and communities during NAIDOC Week.

July 2017 & 
2018

Chair, RAP 
Steering Group

Provide opportunities for all staff to 
participate in NAIDOC Week activities.
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Action Deliverable Timeline Responsibility
8. Continued. Hold an internal or external NAIDOC 

Week event.
July 2017 & 
2018

Chair, RAP 
Steering Group

Support an external NAIDOC Week 
community event in each region.

July 2017 & 
2018

Chair, RAP 
Steering 
Group, AWDCs

9. Deliver a program of 
events that would provide 
all Departmental staff with 
opportunities for learning about 
Aboriginal culture and heritage.

Establish sub-committee of RAP 
Steering Group.

July 2017 Chair, RAP 
Steering Group

Allocate budget to the program.

Develop, publish and deliver a program 
of brief events at all metropolitan 
locations; include regional offices/staff 
as appropriate.

Seek feedback and review the program. March 2018

Invite all Departmental staff to major 
AWDC events.

June 2019

10. Explore other options for 
demonstrating respect towards 
Aboriginal peoples.

Name at least one room in each of the 
Department’s office locations in the 
language of local Traditional Owners 
where feasible.

July 2018 Chair, RAP 
Steering Group

Systematically review the Department’s 
human service contracts to assess their 
congruence with the RAP.

December 
2018

Director 
Procurement 
Strategy
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Opportunities

Action Deliverable Timeline Responsibility
11. Investigate opportunities 
to improve and increase 
Aboriginal employment 
outcomes within our workplace.

Review, acquit and refresh the 
Aboriginal employment and retention 
strategy.

December 
2017

Director HR 
(with AERG 
and RAP 
Steering Group) 

Engage with existing Aboriginal staff via 
the internal Aboriginal Reference Group 
to consult on employment strategies, 
including professional development.

June 2019

Advertise all vacancies in Aboriginal 
media including the Department’s 
AWDC web-based jobs board.

Collect information on our current 
Aboriginal staff to inform future 
employment opportunities.

Review HR and recruitment procedures 
and policies to ensure there are no 
barriers to Aboriginal employees and 
future applicants participating in our 
workplace.

December 
2017

Develop an internal Aboriginal 
professional development strategy.

Increase opportunities for Aboriginal 
staff to participate on staff selection 
panels (as professional development).

The Department has a role in supporting employers to engage 
and retain Aboriginal workers. It’s therefore important that our own 
Aboriginal employment policies and practices represent best practice. 
It is also important for the sake of our potential Aboriginal clients that 
we have Aboriginal staff at all levels of the Department who understand 
the key issues facing Aboriginal peoples and who can help ensure that their needs 
are adequately addressed. The Department has long-standing relationships with several 
Aboriginal-owned training providers and procures goods and services from other Aboriginal-owned 
businesses as appropriate, including through the Aboriginal Business Directory WA.
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Action Deliverable Timeline Responsibility
11. Continued. Develop Aboriginal employment 

pathways (e.g. traineeships or 
internships) across the whole 
Department.

September 
2017

Director HR 
(with AERG 
and RAP 
Steering Group)

12. Investigate opportunities 
to incorporate Aboriginal 
supplier diversity within our 
organisation.

Review procurement policies and 
procedures to identify barriers to 
Aboriginal businesses to supply our 
organisation with goods and services.

June 2018 Director 
Procurement 
Strategy

Develop and communicate to staff a list 
of Aboriginal businesses that can be 
used to procure goods and services.

December 
2017

Investigate Supply Nation membership. June 2019

In line with State Supply Commission’s 
Open and Effective Competition 
Policy, maximise opportunities to 
purchase corporate goods and 
services up to $250,000 in value from 
registered Aboriginal businesses 
without competitive processes where 
appropriate.

13. Continue to support 
and promote the Aboriginal 
Business Directory of WA.

Continue working with Department of 
Aboriginal Affairs (DAA), Small Business 
Development Corporation (SBDC) and 
Department of Finance in the ongoing 
management of the Aboriginal Business 
Directory of WA.

June 2019 Executive 
Director Service 
Delivery

Investigate the need for/value of 
ongoing sponsorship of the Directory; 
and avenues for ongoing funding.

December 
2017

Promote the Directory through AWDCs 
and other means. 

June 2019

14. Continue to deliver the 
Aboriginal Youth Transitions 
Strategy to improve the rate 
of positive transitions to work, 
training and higher education 
among Aboriginal school 
leavers.

Finalise AWDC Customer Relationship 
Management system enhancements in 
all nine regions and train staff in its use.

July 2017 Executive 
Director Service 
Delivery
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Action Deliverable Timeline Responsibility
14. Continued. Ensure all relevant staff understand 

program aims and have the skills to 
deliver it effectively.

June 2019 Executive 
Director Service 
Delivery

Manage the ‘Working Together’ grant 
agreement with Regional Chambers 
of Commerce and Industry WA to 
promote work opportunities for 
Aboriginal young people.

Investigate offering work experience 
and/or school based traineeships to 
youth at AWDCs.

July 2017

Evaluate the program. March 2019

15. Assist employers to better 
understand Aboriginal history 
and culture and how that 
might impact on workplace 
performance and relationships.

Continue to deliver (via Perth 
Aboriginal Workforce Development 
Centre) employer workshops based 
on the online resource ‘How well do 
you understand the Aboriginal people 
you employ?’.

June 2019 Executive 
Director Service 
Delivery

Consider upskilling regional AWDC staff 
to deliver these workshops to local 
employers and stakeholders.

July 2018

Consider AWDCs developing and 
disseminating lists of local cultural 
awareness/competency training 
providers, as a resource for employers 
and other service providers.

December 
2017
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Tracking progress
and reporting

Action Deliverable Timeline Responsibility
16. Report RAP achievements, 
challenges and learnings to 
Reconciliation Australia

Complete and submit the RAP Impact 
Measurement Questionnaire to 
Reconciliation Australia annually.

30 
September, 
2017 & 2018

Executive 
Director, 
Service 
Delivery

Investigate participating in the RAP 
Barometer.

June 2018

17. Report RAP achievements, 
challenges and learnings 
internally and externally

Report internally to Corporate Executive 
and staff .

June 2018 
and 2019

Executive 
Director, 
Service 
Delivery

Publically report our RAP achievements, 
challenges and learnings.

June 2019

18. Review, refresh and 
update RAP

Liaise with Reconciliation Australia 
to review, refresh and update RAP 
based on learnings, challenges and 
achievements.

December 
2018

Executive 
Director, 
Service 
Delivery

Send draft RAP to Reconciliation 
Australia for formal feedback and 
endorsement.

June 2019



18   Department of Training and Workforce Development



Contact details 
Phone: (08) 6551 5000

Email: info@dtwd.wa.gov.au
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